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A  9 - S t e p  P l a n n i n g  T o o l  f o r  G r o w i n g  Y o u r
P h a r m a c y  D e l i v e r y  S e r v i c e  F a s t



T r a d i t i o n a l  C h a n n e l s  t o  L e v e r a g e  f o r  F a s t
G r o w t h

T a l k  t o  Y o u r  C u r r e n t
C u s t o m e r s

Y o u r  c u s t o m e r s  a r e  g o i n g  t o  l o v e  y o u r  n e w
d e l i v e r y  s e r v i c e !  

S o  i t  j u s t  m a k e s  s e n s e  t h a t  s t e p  o n e  i n  g e t t i n g
y o u r  f i r s t  5 0  d e l i v e r y  c u s t o m e r s  w o u l d  b e  t a l k i n g

t o  y o u r  c u r r e n t  c u s t o m e r s .  

W h e t h e r  t h e y ' r e  p i c k i n g  u p  a  p r e s c r i p t i o n ,
c a l l i n g  i n  f o r  a  r e f i l l  o r  g e t t i n g  y o u r  a d v i c e  o n

h e a l t h  i s s u e s ,  h a v e  t h e  c o n v e r s a t i o n !  

T e l l  t h e m  w h a t  y o u ' r e  d o i n g  a n d  h o w  i t  b e n e f i t s
t h e m .  

Y o u ' r e  g u a r a n t e e d  t o  p i q u e  t h e i r  i n t e r e s t !

A p p e a l  t o  Y o u r  W a r m
M a r k e t

T h i s  i s  a  f u n  o n e ,  a n d  i t ' s  e a s y  t o o .  T a k e  a  f e w
m i n u t e s  t o  t h i n k  a b o u t  y o u r  w a r m  m a r k e t ;  e v e r y o n e

w h o  r e f e r s  p a t i e n t s  t o  y o u r  p h a r m a c y .  

L o c a l  d o c t o r s '  o f f i c e s ,  c l i n i c s . . .  a n y o n e  w h o  s e n d s
p a t i e n t s  y o u r  w a y .  

O n c e  y o u ' v e  g o t  y o u r  l i s t ,  t a k e  a  b i t  o f  t i m e  t o
r e a c h  o u t  a n d  c h a t .  T e l l  t h e m  a b o u t  y o u r  d e l i v e r y
s e r v i c e ,  a n d  h o w  y o u  t h i n k  i t ' l l  b o o s t  y o u r  p a t i e n t

c a r e .

A s k  t h a t  t h e y  p u t  a  l i n k  t o  y o u r  p h a r m a c y  o n  t h e i r
w e b s i t e  w i t h  a  m e n t i o n  a b o u t  y o u r  n e w  s e r v i c e .  

S o c i a l  m e d i a  w o r k s  t o o !

www.iapotheca.com

http://iapotheca.com/


For more information on sourcing pamphlet design

check out our article entitled 

How to Plan an Amazing Pharmacy Delivery Service

on the iApotheca blog.

Use Pamphlets

A d v e r t i s i n g  y o u r  n e w  d e l i v e r y  s e r v i c e  l o c a l l y  w i l l
h e l p  g e t  t h i n g s  m o v i n g .  

T a k e  a  f e w  m i n u t e s  t o  w r i t e  u p  a  p r e s s  r e l e a s e ,
t h e n  c a l l  u p  y o u r  l o c a l  n e w s p a p e r ,  T V  a n d  r a d i o

s t a t i o n s .

T e l l  t h e m  a l l  a b o u t  y o u r  h e l p f u l  s e r v i c e ,  a n d  t h e y ' l l
h e l p  y o u  g e t  t h e  w o r d  o u t .

www.iapotheca.com

W h e n  i t  c o m e s  t o  g e t t i n g  t h e  w o r d  o u t ,  p a m p h l e t s  a r e
a  g r e a t  t o o l .  

T h e y ' r e  e a s y  t o  d e s i g n  a n d  i n e x p e n s i v e  a n d  y o u  c a n
t u c k  o n e  i n t o  e v e r y  b a g  t h a t  l e a v e s  t h e  p h a r m a c y .  

N o  d e s i g n  e x p e r i e n c e ?  N o  p r o b l e m .  

Y o u  c a n  o u t s o u r c e  d e s i g n  w o r k  o n l i n e  a t  a  r e a s o n a b l e
c o s t .  

Don't Forget Local
Advertising

Branding Your Vehicle
B r a n d i n g  y o u r  v e h i c l e  i s  a  g r e a t  w a y  t o  g e t  l o c a l

a t t e n t i o n .  

Y o u  c a n  e i t h e r  g o  a l l  o u t  a n d  h a v e  y o u r  v e h i c l e
w r a p p e d  w i t h  y o u r  b r a n d i n g  o r  u s e  m a g n e t i c

v e h i c l e  s i g n s .

E i t h e r  o p t i o n  m e a n s  g r e a t  e x p o s u r e  f o r  y o u r  b r a n d .

https://www.iapotheca.com/post/how-to-plan-an-amazing-pharmacy-delivery-service
http://iapotheca.com/


S o c i a l  m e d i a  i s  a  g r e a t  p l a c e  t o  a n n o u n c e  y o u r  d e l i v e r y  s e r v i c e ,  a t  t h e  s t a r t  a n d
o n  a n  o n g o i n g  b a s i s .

N o  m a t t e r  w h a t  p l a t f o r m s  y o u ' r e  a c t i v e  o n ,  y o u  c a n  h a v e  t h e  c o n v e r s a t i o n  w i t h
y o u r  p a t i e n t s  a b o u t  w h y  y o u  b e l i e v e  d e l i v e r y  m e a n s  b e t t e r  p a t i e n t  c a r e .

O n c e  y o u ' r e  u p  a n d  r u n n i n g ,  s o c i a l  m e d i a  i s  a l s o  t h e  p e r f e c t  p l a c e  t o  g a r n e r
f e e d b a c k  a b o u t  h o w  y o u ' r e  d o i n g !

Y o u r  w e b s i t e  i s  t h e  f o u n d a t i o n  o f  a n y  s o l i d  o n l i n e  s t r a t e g y .

B e  s u r e  t o  p u t  u p  a  b a n n e r  a n n o u n c i n g  y o u r  n e w  d e l i v e r y  s e r v i c e  a n d  d o  a  b l o g
a r t i c l e  a b o u t  y o u r  n e w  o f f e r i n g .  

I f  y o u ' v e  g o t  r e g u l a r  t r a f f i c ,  y o u  m a y  w a n t  t o  m a k e  t h e  a n n o u n c e m e n t  a h e a d  o f
t i m e  t o  b o o s t  a n t i c i p a t i o n .

Y o u  c o u l d  e v e n  d r a w  a t t e n t i o n  w i t h  a  c o n t e s t  w h e r e  p a t i e n t s  w i n  a  y e a r  o f  f r e e
d e l i v e r y  t o  a m p  u p  e x c i t e m e n t !

Leverage Your Website

Engage on Social Media

Need more information on optimizing your pharmacy website

and social media? 

www.iapotheca.com

O n l i n e  C h a n n e l s  t h a t  A c c e l e r a t e  G r o w t h

How to Promote Your Pharmacy on Social Media

Want to Make Your Pharmacy Website the Best? Here's What You Need to Know.

http://iapotheca.com/
https://www.iapotheca.com/post/how-to-promote-your-pharmacy-on-social-media
https://www.iapotheca.com/post/want-to-make-your-pharmacy-website-the-best


W a n t  m o r e  i n f o r m a t i o n  o n
h o w  t o  g r o w  y o u r  d e l i v e r y

s e r v i c e ?

C h e c k  o u t  t h e  
i A p o t h e c a  B l o g  

t o d a y !

c o n t a c t  u s

(800) 209-6052
contact@iapotheca.com

www.iapotheca.com

I f  y o u ' v e  g o t  a n  a c t i v e  e m a i l  l i s t ,  d o n ' t  f o r g e t
t o  s e n d  o u t  a n  a n n o u n c e m e n t  t o  a l l  y o u r

s u b s c r i b e r s .

H a v e  a  m o n t h l y  n e w s l e t t e r  g o i n g ?  

E v e n  b e t t e r !  

I f  y o u r  s u b s c r i b e r s  l o v e  y o u r  e x i s t i n g  s e r v i c e
e n o u g h  t o  r e a d  y o u r  m o n t h l y  n e w s l e t t e r ,

t h e y ' r e  b o u n d  t o  t r y  o u t  y o u r  n e w  o f f e r i n g .

Paid Online Advertising

T h e r e  a r e  l o t s  o f  g r e a t  o p t i o n s  f o r  s u p e r -
t a r g e t e d  p a i d  a d v e r t i s i n g  o n l i n e .  

G o o g l e ,  F a c e b o o k  a n d  T w i t t e r  a r e  t h r e e
n o t a b l e  p l a t f o r m s  t h a t  g i v e  y o u  t h e  a b i l i t y  t o

r e a c h  o u t  t o  s p e c i f i c  d e m o g r a p h i c s  i n  y o u r
t o w n  o r  c i t y .

Email & Newsletter

Campaigns

https://www.iapotheca.com/blog
http://iapotheca.com/


D e l i v e r y  M a r k e t i n g
S t r a t e g y  P l a n n i n g

C h e c k l i s t

Traditional Channels

Talk to Current Customers

Warm Market Contacts

Pamphlet Design & Distribution

Vehicle Branding

Local Advertising Plan

Online Channels

Website Planning

Social Media Planning

Email & Newsletter Campaign

Paid Online Advertising

P r i n t  O u t



Notes

Delivery Marketing Strategy

Talk to Current Customers
What wil l  you (and your staff )  say?

Warm Market Contacts
Who wil l  you reach out to?

Local Advertising
What news organizat ions wil l  you cal l?

Pamphlet Design and Distr ibution
Search Onl ine Design & Pr int  Options

E.g.  upwork.com/fiverr .com

Vehicle Branding
Local vs .  Onl ine Options

e.g.  magnetic car s igns at  v istapr int .ca

Traditional Channels

P r i n t  O u t

https://www.upwork.com/
https://www.fiverr.com/
http://www.vistaprint.ca/


Notes

Delivery Marketing Strategy

Website
What wil l  your banner say?

Social  Media Planning
What is  your message?

Notes

Email  & Newsletter Campaigns
What wil l  your email/announcement say?

Paid Online Advertising
What platforms wil l  you use?

Online Channels

Print Out
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